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FATE Board Meeting Minutes
Saturday, Jan. 8, 2011
Carillon Hilton, St. Petersburg, FL

9:00 a.m.
DRAFT- to be approved in May 2011
	Officers
	
	

	Jane Govoni
	President
	Present

	Sophie Paul
	President Elect
	Present

	Valerie Wright
	Secretary
	Present

	Ray Roberts
	Treasurer
	Present

	Kathleen Lazarus
	Past President
	Present

	At-Large Directors
	
	

	Natalia “Naty” DuBois
	PK-12
	Present

	Terrie Sypolt
	College & University
	Absent

	Susan Caldwell
	State/Community College
	Present

	Stephen McPherson
	Business
	Present

	Prisca Rodriguez
	Graduate Student
	Absent

	Region Directors
	
	

	Donna Boles
	Panhandle PK-12
	Absent

	Isiah Brown 
	Panhandle C & U
	Present

	Jacki Cinotti-Dirmann
	Crown PK-12
	Present

	Madalina Tanase
	Crown C & U
	Present

	Renee E. Bleczinski
	East Central PK-12
	Absent

	Susan Wegmann
	East Central C & U
	Present

	Jillian “Jill” Kornick
	West Central PK-12
	Present

	Marie Byrd-Blake
	West Central C & U
	Present

	Susan Hildenbrand
	South PK-12
	Absent

	Ann Musgrove
	South C & U
	Absent

	Ex-Officio Members
	
	

	Jeffrey Kaplan
	Editor, Journal
	Present

	Shelli Barton
	Editor, Newsletter
	Present


Welcome and Introductions

Approval of Minutes – revisions were asked to be made to those in attendance at all three meetings, delete reference that Scott Wise was initially there, Susan W. asked if we were supposed to include a listing of the Board members in the minutes, which Ray responded that we should. Motion made to approve minutes with the suggested changes – approved.
Treasurer’s Report – handout was provided by Ray. Members reviewed the report, looked at ending balance which is currently at $24,806.25. Total amount of income from 10/11/09-4/23/10 was $10,842.02.  Expenses from conference were $17,117.89.  Still have some outstanding checks from late conference registrants.  Right now we have $16,000+ in a money market account. Ray suggests that we possibly put it in something else that will give us more of a return. Susan W. asked if the conference paid for itself, Ray stated “we took in money beyond expense, we were well-ahead.” Jane praised Ray for all the work he has done.  Motion to approve Treasurer’s report - Approved
Conference 2011 Discussion lead by Sophie Paul. Sophie asked that we discuss the positives of the 2010 conference first, and then take note of the things that we would like to change for the 2011 conference. 


Positives

· Awards ceremony – how it was presented as the highlight of the conference, taking the time to honor our recipients

· Internal location of rooms for sessions
· Terrie Sypolt’s quick request for table introductions at breakouts when we realized the tables were not properly labeled for everyone 

· Wonderful collaboration of past and present presidents, members and participants at all levels via informal discussions 

· Location of registration table

· Tweeting before and during conference

· Booklet of restaurants which provided the locations, maps and menus 

· Location of student showcase – participants had to walk by them so they were very visible, students seemed to gain more confidence which each person they shared their project with

· Excellent program, thanks to Susan C. 

Suggestions
· Need a place to post cancellations and for participants to communicate with each other – something like a bulletin board

· Post signs at the doors of cancelled sessions

· Provide large signs for the breakout sessions

· Have journal editor get information for our publication – such as comments from participants
· Encourage or possibly require presenters to post their presentation power points on the website in lieu of giving handouts. Possibly add on Call For Proposals form and/or through letter of acceptance that we strongly encourage you to post your presentations on the FATE website

· Search for another way to bind the program and restaurant listings – many were ripping apart as the pages were being turned

· Better organize restaurant groups by having set times to meet in the lobby, holding signs with name of the restaurant on it along with names of those who signed up and menu. Add an area on the signup sheets indicating if participants will need a ride to the restaurant and their phone number

· Regional directors contact first time attendees prior to the conference

· Provide a sign or handout on registration table on how to Twitter while at FATE

· Provide a voluntary “how to” session at the beginning of the conference on how to Twitter with other attendees during the conference – possibly by Susan W. or Prisca
· Need a formal opening to the conference where participants are welcomed and provided pertinent conference information 

· Need lots of drawings for prizes throughout the conference with a major drawing at a closing ceremony – possibly each region could provide some prizes, complimentary registration for next year’s conference, prize from hosting hotel (free night stay in the future), baskets, etc. 

· Need a formal closing to the conference to keep everyone there to the very end

· Shorten the time of the speakers panel – way too long

Sidebar discussions – Facebook - discussed how we can be found on the internet and how it works. Get info from Shelli to include in this part. Link on how to do these types of things (twitter). Regional directors take the charge for getting students to present their projects. Hook PreK-12 teachers to come and see these presentations to get ideas/inspiration, need dates for proposals, add a new classification to include preservice teachers and PreK-12 teachers.
Naty shared how she feels FATE needs to make a connection to PreK-12 teachers (she presented as a student, but didn’t really feel included at the conference, that it was more for teacher educators and not all educators. 
Jacki would like us to focus on beginning teachers to keep them in the profession

Jeff suggested - Student representative on FATE? Temporary? At large? Ad hoc? Per region? To introduce them to the organization.

Shelli volunteered to assist with getting students more involved as she transitions back to the classroom (bylaws read that all persons in the teaching community . . . can be involved in the organization, over 18 years of age)
Theme of conference 2011 – Effective Leaders in Learning: Working Together to Increase Student Learning Outcomes. Strands: Race to the Top, School Culture, Leadership, Partnerships, Clinical Preparation. (Save The Date handout was provided)
Sophie would like to include administrators. Terrie S. will assist with finding keynote speakers. Sophie also sees the need to highlight student learning outcomes. Under School Culture change “parental involvement” to “parental engagement” was suggested by Stephen. Susan W. would like explanations for each strand to assist with potential participants. Put ‘best practices” under each strand. Put RtI under School Culture strand. Add “mentoring” to Clinical Preparation strand, also add online/web-based internships. Ask/require submitters to identify how much of their presentation will include the influence of technology and teacher/clinical preparation – work on verbage for proposal. Jane suggested that Sophie create and share the conference proposal form for additional board feedback.  Wording for Clinical Preparation strand - “models and innovative programs” suggested by Jacki. 
Jane asked Sophie what she needs from all of us – feedback on conference proposal form, let her know if you would like to work on the conference more closely with her
PayPal discussion led by Ray. Handout provided to lead discussion. Contracts/demands from banking institutions when accepting charge cards – too troublesome. Also issues with checks/POs/registration forms. Need to work with webmaster on adding PayPal. Would like to also use for membership payments, not just for conferences. PayPal requires no monthly fee, no setup charge, no cancellation charge. The payments will go directly into our account. Can use PayPal at conference registration table, just have them access PayPal on one of our computers. 
Add $5.00 to our fees to set-off the cost. Payments automatically go to the bank. Need webmaster to assist with the collection of data – names of who used PayPal to pay and their information, still take checks and POs, but will simplify everything drastically. Need to look for a permanent webmaster. 

Motion to approve use of PayPal - approved
Sponsorships - Stephen lead the discussion. Praised Ray’s work and assistance. As soon as we get the final conference proposal, Stephen would like to send a thank-you to last year’s sponsors along with the new proposal form (Sophie can provide a save-the-date instead of final proposal form).  Sophie recommended we show possible sponsorships where their name/logo can go at the top of the form. Stephan shared that he would like to see this year our level of support of FATE detailed for our donors. He states that when he goes out asking for donations, he is typically asked: What percentage of your board members are supportive monetarily to the mission? Potential sponsors like to hear that organizations such as FATE have members that give as well. Amount doesn’t matter. Stephen presented Board of Champions as a title for the amount of money collected/donated by board members and others– demonstrates commitment, increases credibility, individual contributions or bringing in others outside of FATE to contribute. This will show possible donors our own personal commitment. 
Suggested Levels of Giving:

$1-$99 

 Friend


$100-$300 
 Bronze


$301-$400 
Silver


$401-$700 
Gold


$701-$1000 
Platinum 

$1000+ 

Board Champion

Who? Personal commitments, personal connections, local elected officials, especially those that have lost a race recently  – send to Stephen. He will also contact people you suggest but don’t want to solicit yourself. He will do the contacting for FATE. 

Sophie suggested tracking our hours of work towards FATE and report that as well. Send to Stephen and he will award a monetary value. Even include driving time, mileage, hotel, etc. Showcase our diversity too. Background of our members. Do standard IRS mileage allotment to get monetary value was suggested by Ray. If our school gives, provide that information to Stephen as well. Kathleen questioned the appropriateness of listing each FATE Board Member with a dollar amount on his/her services. She has never seen it done and thinks most organizations understand a volunteer board contributes hundreds of hours and in-kind services.   
Jane discussed handouts (FATE’s application for ATE Achievement Award and ATE Unit Awards Program Guidelines) – discussion of awards, look over, Jane will be in touch to get feedback. Who is going to ATE:  Jeff, Valerie, Susan W., and Marie. 
Revision of Bylaws. Discussion of bylaws/revisions led by Ray. Ray shared some adjustments he has already made. Purple color means delete/red means add/change. Went through section by section together. Please see draft revision document. 

Sidebar comments during revision. Changed non-profit to not-for-profit throughout document. Comment about student definition, what if an administrator and student, how do they pay their membership/conference fees? Leave as is. Past problems with quorums. Need flexibility in bylaws in this area. Difference between board meetings and annual meetings? Who should be able to publish in our journal? Just members? Others with special permission from the editor? Discussion about quorum requirements was held. Agreed with 40%. Note: Box will replace old purple definition. 
Discussion of Executive Director position and duties. Cut and pasted from miscellaneous section to here. 
Kathleen suggested the need for an archive. 

Can you be a regional director outside of where you live? Where they work or live? Decided they should work in their area.
Discussed whether to add Newsletter, Journal and Membership Coordinator positions to the bylaws so they can be voting members. Agreed to keep then as ex officio members. 
Two week timeline for comments to bylaws. 

Motion made for Board members to take two weeks to review bylaws and return feedback to the secretary. Afterwards, at the president’s discretion, she will forward the revised bylaws to the general members for approval. Approved. 

Correction to regions section of FATE booklet. West Central – p. 18 Warner Southern College is now Warner University

Discussion of Executive Director position – Jane gave history of position – posted last year, one person applied (Scott Wise) and requested an interview. Interview was never scheduled. At fall preconference, the position was postponed and to be taken up at the winter meeting. Question – would we like to invite Scott to interview for this position? He is still interested if he can be interviewed. No interview was ever scheduled for it to take place in the fall. Purpose of the interview? Ray gave more history and suggested the interview and that the Board accept the recommendation of the interview members. Stephen made a motion to go ahead with the interview and accept Jane’s, Ray’s, and Sophie’s decision. Discussion as to how the interview would take place and the possibility of it becoming a paying position. Motion was approved. 
Regional Meeting Proposals for 2011 

Isiah Brown of the Panhandle C & U Region gave his proposal to the board (see green folder) reviewed the draft agenda, invited guests, goals for symposium. Seeking $500 for this symposium. Funds raised through the silent auction will go towards the Funk and Collins scholarships. Will send information to Shelli to add to the FATE website. 
Susan Wegmann shared her proposal for East Central C & U Region. Theme is Safe Schools: Creating a Positive School/Classroom Environment. A handout was provided detailing the schedule. Requested $400, but Ray suggested she take the $500 already allotted to her region in case other expenses are incurred. 

The other regions will be meeting soon and will send in their proposals as soon as possible. South Region has not been heard from and none of their directors were here at the meeting. Jane will continue to try and get in contact with them to check on their status. 
Membership status by Region:

Crown

34

Panhandle
  9


East Central
35

West Central 
65

South 

13
     
            156

Susan W.  will send out membership information to Board members so contacts can be made, recruitment, etc. 
Nominations and elections – Terrie S. requests that resumes be no longer than 4 pages

Timeline – Terrie S. requests a 4 week turn-around

Discussion about Awards Chair (Regional Director) position will be discussed later

Adjourned at 3:30pm
