Minutes
FATE Pre-Conference Meeting

October 8, 2010

Carillon Hilton, St. Petersburg, FL 

10:00-12:00
In attendance: Kathleen Lazarus, Jane Govoni, Terri Sypolt, Ray Roberts, Sophie Paul, Shelli Barton, Susan Caldwell, Prisca Rodriguez, Susan Wegmann, Otila Salmon, Gwen Trotter, Jeff Kaplan, Julie Shane, Karol Yeatts. 
Call to Order by Kathleen Lazarus

Introductions

Valerie Wright presented the minutes of the March 13, 2010 winter board meeting which were approved
Treasurer’s report  - Kathleen thanked Ray for all his work on the budget. Ray will discuss the proposed budget later in the agenda under the Finance report. 
Awards – Sophie Paul. Sophie discussed difficulties with quorums for meetings. She would like to focus on two awards for now– the Funk and Collins. Regional directors are members of Awards Committee. Also discussed possible regional awards for scholarship and professional development. Criteria could be based on growth margins. Monetary award? Decisions will be made in January on criteria and descriptions. Possible electronic discussions in the meantime. Otilla asked if ex-officio members could participate? Yes. Former Board members on committee? Yes. 

Otila Salmon shared information about her regional conference – 6 members that are very committed. A discussion on the inclusion of Student FATE Chapters followed, along with possible student leadership roles. Otilla will write up this proposal along with Shelli Barton and Prisca Rodriguez’s assistance. 
Update on today’s conference by Jane Govoni and Terrie Sypolt. Currently there are 198 participants that have pre-registered, with around 10-15 walk-ins expected. Conference bags were donated from Saint Leo University, 5 additional sponsors for conference were identified: UCF College of Education, UCF Library, Daytona State College, LiveText, and Smarthinking. Special thanks to Susan Caldwell who designed the program. Board members were encouraged to participate with lunches, dinners and networking. A brief review of today’s and Saturday’s agenda was shared. 
Finance – Ray Roberts. Ray informed the board that Scott Wise would not be attending due to a family emergency. The board agreed to send their thoughts and prayers to him. Kathleen and the board thanked Ray and Scott for all their efforts for our newly sanctioned Non-Profit status.  The board recognizes all the hard work the two went through to get this designation for FATE. 
A handout was provided by Ray outlining a proposed budget for the 2010-2011 year. Each line of the draft proposal was discussed and the following suggestions given:
Suggestions: 

under Revenue - Membership, change 25 students @ $15 to just 15 students (more   

realistic)
eliminate 1 lifetime membership @ $600

under Expenses-Membership, keep or increase the $500 for Region meetings & Promotions
under Expenses-Publications add $200 to Webmaster/Consultant

under Expenses-Events keep the ATE 2011 sponsored event. Perhaps provide a cookie break

under Expenses-Finance add a line for the addition of PayPal – would like to move to online 

registration and payment

under Expenses-FATE Board of Directors, increase the amount provided for secretary supplies, 

treasurer’s supplies. The amount provided in the past does not sufficiently cover those type of 

expenses
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Ray will adjust and present at Saturday’s Business Meeting

Governance – It was decided that a discussion about any possible bylaw changes would take place at a later date. In the meantime, members will review the current bylaws and make note of any changes they would like to see happen in the future.
Nominations & Elections – Terrie Sypolt lead a discussion on the election of an Executive Director. Scott Wise’s term has just ended. Only one applicant for the position has come forward – Scott Wise. Terrie and the board expressed disappointment with the lack of interest in the position. Should we send out another call for applicants to increase the applicant pool? Ray reviewed the duties of this position and how overwhelming the job is for just one person. This may be why people are not applying for the position – too time consuming. Ray shared that Scott would like to interview for the position. Several members expressed support for Scott and felt asking for more applicants would be insulting to him and the years of leadership that he has given FATE. No decision was made, so the board will discuss what their next steps will be at the January 2011 meeting. 
Discussions – the board discussed a variety of topics pertinent in the field of education: Race to the Top, especially Portion D which discusses great teachers and leaders. It was suggested by Gwen that instead of waiting to see how it plays out or reacting to the state that we should lead. We will continue this conversation. 
Meeting was adjourned at 12:00
